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Welcome to LAM NYC EB-5 FUND  
Regional Center 

 
 

I am pleased to introduce you to our EB-5 Regional Center. Lam NYC EB-5 LLC 

(d/b/a Lam NYC EB-5 Regional Center), was formed with the dual mandate to 

spur real estate investments in our beloved City of New York and to provide the 

best projects to support immigrant investors in their desire to immigrate in this 

county. 

 

 Lam is a  privately owned company based in New York City.  Since the 1970’s, 

Lam Group has been successfully doing business for over 40 years, starting out in 

the fashion industry where we created over 10,000 jobs, and now in the hotel in-

dustry creating thousands more.  As the leading hotel developer in New York City, we have successfully 

completed billions worth of projects in the last decade. 

 

We attribute our success by focusing on delivering best product and service.  And we intend to do the 

same for the EB-5 investor community.  As both the regional center and developer, we understand that 

the immigration process and the development of the project are intricately tied together.  By controlling 

and being responsible on both ends of the business, we are uniquely qualified to deliver the best project 

to the market. 

 

We are proud to present this opportunity for your consideration.  We hope you join us in this exciting 

project. 

 

I thank your consideration and I wish you many blessings in your future endeavors. 

       

 

      Sincerely, 

 

 

   
   
  John Lam 
  Chairman and CEO 
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Investment Highlights 
 

 

$500,000 Investment 

Project site has been certified by New York State Department of Economic Development as a Targeted 

Employment Area which allows investment of $500,000 USD by investors. 

 

No Money at Risk without Temporary Visa - Escrow 

All funds (both investment amount and administrative fee) are held in escrow bank and not released un-

til the investor I-526 petition is approved by USCIS. 

 

Project to Start Without Delay 

Developer is capable of commencing the construction of the project without waiting for EB-5 investor 

funds, with funds from a construction loan and developer’s capital. And, therefore, ready EB-5 investors 

will not have to wait for other EB-5 investors to make their I-526 applications, as the Regional Center 

will take the investors on a rolling basis. 

 

Permanent Visa Approval More Likely 

In order for the investor to obtain their permanent visa, the project must be substantially finished within 

21-24 months from the investor’s I-526 petition approval.  The Project will have commenced construc-

tion by the time the first I-526 petition is approved with the Project anticipated to open by the 3rd quar-

ter 2015, before the first investor’s petition for permanent visa has to be submitted.   

 

Investment is Less Risky - Loan  

The EB-5 investment is structured as loan. Borrower is required to repay the EB-5 investment within 5 

years regardless of the success of the Project; the EB-5 investors does not carry the risk of the project as 

owner. 

 

Low EB-5 Capital to Total Budget  

LAM EB-5 seeks approximately $40 million of EB-5 financing, which amount represents less than 33% 

of the total budget, and less than 19% for the entire Pearl Street Plaza Hotel Project.  Having a low EB-5 

capital amount gives each investor a high job calculation to use for their petition for permanent resi-

dency. 

 

Premium Location 

Manhattan remains the top-rated and most coveted real estate investment market globally.  This means 

that there are more buyers in this market than any other market, making the exit strategy more likely. 
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Executive Summary 
 

Lam’s Golden Pearl Hotel Plaza LLC, a Lam Group company (the “Lam Group”), is developing a three-hotel 

project located at the corner of Pearl Street and Platt Street in Manhattan, New York, which we call the “Pearl 

Street Plaza Hotel Project”.     The Pearl Street Plaza Hotel Project comprises of three hotels: (1) Four Points 

by Sheraton; (2) Courtyard by Marriott; and (3) Residence Inn by Marriott.  The first hotel commenced con-

struction beginning in 2012 (“Phase I”).  The second and third hotels, which will be housed within one build-

ing, will commence construction in the beginning of fourth quarter 2013 (“Phase II” or “Pearl Street Ho-

tel” or “Project”).  Phase II is the project that Lam Group, through its regional center, is presenting for EB-

5 investment. 

 

EB-5 Investor will invest into Pearl Street Investors Fund, LP (the “Partnership”), as limited partner, 

with Lam NYC EB-5 Fund Regional Center LLC (the “Regional Center” or “LAM EB-5”) acting as the general 

partner.  The Partnership, through funds raised from EB-5 Investors, will make a loan to the developer to 

fund, along with developer’s cash and a construction loan, the development costs.  The loan will be paid off 

within 5 years.  

 

For purposes of this material, Lam’s Golden Pearl Hotel Plaza LLC and Lam Group are sometimes used inter-

changeably as Lam Group represents the collection of companies owned by the Lam family. 

 

About EB-5 Process and Regional Center  

United States created the EB-5 immigrant visa program to permit individuals (and their family) seeking per-

manent resident status in the United States by making capital investments in job creating projects.  Generally, 

the amount of investment is $1 million, however, if the projected in a targeted employment area or rural area, 

the amount of investment is  $500,000.  (This Project is within a targeted employment area). 

 

To further promote the EB-5 visa program, U.S. created a Regional Center program which allows investors to 

invest through a designated regional center provided that the project can demonstrate that for each EB-5 in-

vestor, a minimum of 10 jobs, direct or indirect, were created or preserved. 

 

Lam NYC EB-5 Fund Regional Center LLC (“Regional Center”) received its designated from U.S. Citi-

zenship and Immigration Services, the agency in charge of administering this program, permitting it to pro-

vide EB-5 investors opportunity to invest in commercial enterprises in various industries, including but not 

limited to hotels and construction. 

 

This Project, a hotel project, is one of the industries approved for investment by the Regional Center.  The Re-

gional Center is making the investment offering herein pursuant to the guidelines of the Regional Center pro-

gram. 
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Creation of 10 or more 
jobs must be demon-

strated at  
I-829 petition 
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Pearl Street Plaza Hotel Project 

 

Pearl Street Plaza Hotel Project is located in downtown financial district in lower Manhattan (Wall 

Street), where many financial companies and international law firms are located.  The site is in close 

proximity to World Trade Center (WTC) Tower 1 (the tallest building in US), New York Stock Exchange 

and other important financial centers in New York City.  

 

The project site was assembled and purchased back in 2007.  After various planning and government 

approval, Phase I (Four Points by Sheraton) commenced early 2012.  Lam Group is now offering EB-5 

investment opportunity in Phase II of the Project.  Below is a summary of the Pearl Street Plaza Hotel 

Project in total (Phase I and Phase II).  EB-5 investors will be making a loan to Lam’s Golden Pearl Hotel 

Plaza LLC, which will pledge its shares in the Lam Pearl Street Hotel LLC, the owner/developer of the 

Project.  

 

 

 

 

 

PEARL STREET PLAZA HOTEL 

PHASE 
 

PHASE I 
Four Points by Sheraton 

 

PHASE II 
Courtyard by Marriott 

Residence Inn by Marriot 

TOTAL 
 

# Rooms: 261 320 581 

Total Size:  113,500 SF 166,000 SF 279,500 SF 

Total Budget:   $89 million USD $123 million USD $212 million USD 

Lam Group’s  
Equity 

$31.3 million USD $28million USD 
$59.3 million USD 

(28%) 

Construction 
Loan 

$57.7 million USD $55 million USD 
$112.7 million 

(53.2%) 

EB-5 Loan $0 $40 million USD 
$40 million USD 

(18.8%) 
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Pearl Street Plaza Hotel Project 
 

Courtyard/Residence Inn by Marriott 

Phase I Phase II 

Four Points by Sheraton 
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Phase II Project Description 

 

Courtyard and Residence by Marriott Financial District 

320 Guest Rooms (including Penthouse Suite) 

44 Stories 

166,000 SF 

 

Timeline 

Construction Start:  November 2013 

Hotel Opening Date:  Fall 2015 

EB-5 Loan Payoff:  Second Half 2018 

 

Budget/Value 

Owner Investment:  $  28.0 million 

Construction Loan:   $  55.0 million* 

EB-5 Loan:   $  40.0 million 

Total Budget:   $123.0 million 

 

Jobs Created by Project: 889 jobs** 

EB-5 Investment Sought: $40 million 

Total jobs required for EB-5: 800 jobs 

 

 

 

 

 

* Construction loan is up to $80 million in the event, and to the extent, $40 million of EB-5  

financing is not available. 

 

** Based on economic analysis conducted by Evans & Carroll dated on 10/31/2013. 
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Project NEWS and Pictures 
 

Prior to Construction: 2011 In Construction (“Phase I” ): April 22, 2013 
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Frequently Asked Questions 

 

EB-5 immigrant investment is successful for the investor when the project is completed so that the in-

vestor can receive his or her visa and the repayment of the $500,000 investment. Without successful 

completion of the project, both objectives are difficult to achieve. A developer’s experience and financial 

strength is, therefore, the most important factor.  As one of the most successful hotel developers in New 

York City, we believe that our project provides investors the best chance of success. 

 

Below are answers to some of questions you may have: 

 

1. How much is the total investment for this project? 

This project is located in the Targeted Employment Area which allows EB-5 investors to invest as low as 

$500,000. There is an additional $50,000 Administrative Fee payable to the project publisher.  

 

2. Is my EB-5 visa guaranteed? 

No. There is no guarantee that investors will receive their green card. However, EB-5 visa petitions, in 

general, have an extremely high success rate:  85%+ success rate for I-526 petitions and 96% for I-829 

petitions in year 2012 to date.   

 

3. Will the project be completed before I make my I-829 petition for permanent residency? 

Since the critical steps of the development have been completed (architectural plans, developer equity 

and construction loan) and construction will commence in 2nd Quarter 2013 and the hotel is anticipated 

to open by summer of 2015, we are confident that the hotel will be completed well before the first inves-

tor’s I-829 petition. Developer has successfully completed 22 hotels without any failure.  (See Lam 

Group information) 

 

4.  How will my $500,000 investment be returned? 

Either new loan from bank or sale of the Hotel.  (See Exit Strategy)  

 

5. If the Hotel is not successful, will my $500,000 be returned? 

Yes.  The investment structure is a loan.  Accordingly, Lam’s Golden Pearl Hotel Plaza LLC, as borrower, 

is required to repay the loan regardless of the success of the Project. 

 

(To be continued) 
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Exit Strategy 

 

EB-5 Investors will be repaid by permanent financing of the hotel. 

 

Permanent Financing 

After the completion of the hotel and 1 or 2 years of operation, Developer will obtain a permanent loan 

from a commercial bank to payoff the construction loan and the EB-5 investors.  Customarily, banks will 

provide a loan amount equal to 65% of the value of the hotel.  Hotels of this type have been valued his-

torically at approximately $550,000 per guest room.  Based on this assumption, the hotel will be valued 

at $176,000,000.  At 65% loan to value, the permanent loan amount will be $114,400,000.  The total 

debt on the hotel is anticipated to be approximately $95,000,000 (i.e. $55 million construction loan and 

$40 million EB-5 investor loan).  Generally, the cost of the project is 30 - 35% less than the completed 

market value. 

 

 

6. How long should I wait for the project to start? 

Developer is capable of commencing the construction without EB-5 funding, as the developer has ob-

tained a construction loan and is capable of funding the project from its own capital, if needed. And, 

therefore, EB-5 investors will not have to wait to make their I-526 applications, as the Regional Center 

will take the investors on a rolling basis. 
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About the Sponsor 
 

 

Lam Group is the developer of the Courtyard & Residence Inn by Marriott Financial District 

hotel project. 

 

Lam Group is a comprehensive real estate investment firm that owns, develops and operates residential, 

office and hotel properties.  With over 22 finished hotel projects and 9 new hotel projects under develop-

ment, Lam Group is considered the leading hotel development company in New York.  In addition to 

development, Lam Group has a portfolio that includes 11 operating hotels, valued at approximately $1 

billion USD, and a management division, Real Hospitality Group, which ranks 28th  in the country, 

managing over $196 million in gross revenue and employing over 1,200 employees. 

 

Lam Group represents the collection of companies headed by John Lam, CEO  and Chairman. John Lam 

is well regarded as real estate leader and he is often quoted by numerous local and national publications.  

In addition to Lam Group, John Lam serves on the Board of Directors of East Bank and sits as the Hon-

orary President of Greater Blouse Skirt & Undergarment Association. 
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Awards and Recognitions 

 

 1990, John Lam, All-Star by Crain's New York Business Magazine. 

 1997, John Lam, Ellis Island Medal of Honor Award for exemplifying the ideal of living a life dedi-

cated to the American way while preserving the values of the Chinese heritage group.  

 2006, John Lam, Man of the Year Award 2006 presented by the Chinese-American Planning Council 

for his grassroots social services towards his community.    

 2009, John Lam, Top 10 Most Influential Outstanding Chinese Businessman by China Association 

for International Economic Cooperation under the Ministry of Commerce of  People’s Republic of 

China. 

 2012, Lam Group, Developer of the Year from Starwood Hotels & Resorts for Select Service 

 2012, Lam Group, Best New Built Select Service Hotel of the Year from Starwood Hotels and Resorts 

for Aloft Brooklyn. 

 2012, Lam Group Developer of the Year for Upscale Hotel from InterContinental Hotels Group for 

Indigo Brooklyn. 

 2013, Real Hospitality Group, a Lam Group company, was honored the Top Third-Party Manage-

ment Company by Hotel Business magazine, ranking at 28th of among U.S. management compa-

nies. 

 

 



14  

 

NYC Mayor Michael US Senator  
Charles Shumer 

US Ambassador to China 
Gary Loche 

Lam Group in the NEWS 
 

As a leading developer, Lam Group and its projects are widely covered by local and national media. 

John receiving Man of the 
Year Award from  
Manhattan Boro 

President  Stringer 
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Four Points by Sheraton Times Square 
Fairfield Inn & Suites Times Square 

 

Sheraton Brooklyn New York 

Sheraton JFK Airport Queens 

Four Points by Sheraton Chelsea 

Four Points by Sheraton TS 

Four Points by Sheraton SoHo 

Fairfield Inn Times Square 

Fairfield Inn Fifth Avenue 

Fairfield Inn Manhattan View 

Fairfield Inn Manhattan Chelsea 

Wyndham Garden Philadelphia Airport 

Hampton Inn Manhattan SoHo 

Hotel Indigo Brooklyn 

Aloft Brooklyn 

Aloft Harlem 

Hilton Garden Inn Ft. Washington 

Hilton Garden Inn TriBeCa 

Super 8 Motel Jamaica, Queens 

Solita SoHo Hotel 

Best Western Javits Convention Center 

Comfort Inn JFK Airport 

Howard Johnson Hotel NY 

Howard Johnson Flushing, Queens 

Completed Hotel Projects (1997 - 2012) 
 

 



16  

 

Hotel Name # of Keys 

Sheraton Brooklyn New York 321 

Four Points by Sheraton Manhattan Chelsea 158 

Four Points by Sheraton Manhattan Soho 150 

Fairfield Inn by Marriott Manhattan Fifth Avenue 92 

Fairfield Inn by Marriott LIC Manhattan View 154 

Fairfield Inn by Marriott Manhattan Chelsea 110 

Wyndham Garden Philadelphia Airport 308 

Hampton Inn Manhattan Soho 160 

Hotel Indigo Brooklyn New York  128 

Aloft Brooklyn New York 176 

Solita Soho Hotel 42 

Sheraton Brooklyn 

Hotels Under Ownership and Operating  
 
Lam Group hotel portfolio comprises of  
11 operating hotels and 7 hotels under development.   
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Hotels Under Management (As of 2012) 
 

Led by an industry leader with a combined 150 years of experience, Real 
Hospitality Group has managed 32 hotels and lodging facilities under 
management representing approximately $196 million in gross revenue 
under management.  Recognized by Hotel Business Magazine as #28 
management company in U.S. as of April  2013. 

Aloft New York Brooklyn Sky Room Times Square - Rooftop Lounge 

Hotel Indigo Brooklyn Solita Soho Hotel 

Sheraton Brooklyn New York Castaways RV Resort & Campground 

Hotel de Point  Haven Hotel & Suites 

Hotel Indigo Flushing Wyndham Garden Hotel - Philadelphia Air-
port 

Queensbury Hotel Clarion Inn Fairmont 

Aloft Long Island City Morgantown Event Center 

Fairfield Inn & Suites Manhattan View The Wharf Brew Pub 

Four Points Long Island City Waterfront Place Hotel 

Ocean Beach Resort Fairfield Inn & Suites  

Fairfield Inn & Suites Financial District  Fairfield Inn & Suites New York Fifth Avenue 

Fairfield Inn & Suites Times Square Four Points by Sheraton Manhattan Chelsea 

Fairfield Inn & Suites Manhattan Chelsea Four Points by Sheraton Midtown Times 
Square 

Four Points by Sheraton Financial Dis-
trict  

Hampton Inn Manhattan Soho 

Four Points by Sheraton Manhattan Soho Holiday Inn 31st Street - Midtown Manhattan 

Aloft Manhattan Seaport Hyatt Place Midtown South 

  

  

  

  

  

Hotel Indigo Brooklyn 

www.realhospitalitygroup.com 
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Under Construction 

Aloft by W Hotel 

49 Ann Street, Manhattan, NY 

125 Guest Room Hotel 

Start Date: January 2012 

 

Fairfield Inn & Suites  

By Marriott 

30 Fletcher Street, Manhattan, NY 

176 Guest Room Hotel 

Start Date: March 2012 

Courtyard/Residence Inn  

by Marriott 

213 Pearl Street, Manhattan, NY 

350 Guest Room Hotel 

Start Date: 2nd Quarter 2013 
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Aloft Broadway  

42 W. 30th Street 

Manhattan, NY 

200+ Guest Room Hotel 

Start Date: 4th Quarter 2013 

Brand to be determined 

1225 Broadway 

Manhattan, NY 

400+ Guest Room Hotel 

Start Date: 4th Quarter 2013 

Making up the entire street frontage on 

Broadway, this is a multi-use develop-
ment project will include over 50,000 
SF of retail space and 2 hotels, totaling 
over 330,000 SF. 

BROADWAY 

 DEVELOPMENT PROJECT 

Other Projects 
 

In addition to the 213 Pearl Street hotel project, Lam Group owns many other properties that it intends 

or has started to develop, some of which will be available for EB-5 immigrant investment.  Just in the 

past year or so, Lam Group purchased over $150 million in development properties. Many of these pro-

jects have received media attention for their size, scope and location. 
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TEA CERTIFICATION 
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REGIONAL CENTER DESIGNATION 
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LETTER OF SUPPORT 
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Lam Group has maintained banking relationship with Shanghai 
Commercial Bank (SCB) for more than ten years. Lam Group is 

one of the SCB’s most-valued customers. 
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Lam Group 
 

202 Centre Street 
 

New York, New York 10013 
 

P: 212.334.3338 
 

F: 212.226.5829 
 

www.lamgroupnyc.com 


